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Co-Chair Welcome and Opening Remarks

Co-Chair Bebe Thompson welcomed IACHA member and guests. Lynsey Winters Juel advised that Katy Kujawski needs to step down as co-chair due to growing responsibility and would not be able to attend this meeting. We will elect a replacement during this meeting. Sherry Dyer, facilitator, overviewed IACHA decision making process and meeting agenda.

HIV Prevention Comprehensive Plan – Interim Progress Report

Teri Carrigan reported on the Interim Progress Report and stated that the Council would need to decide for a letter of concurrence or nonconcurrence. The Report includes the first six months of 2010 along with the Progress Report and Application for 2011. Teri overviewed the goals for each section, I thru IX. 

Following discussion, the group offered a recommendation related to Capacity Building, Section IX. It seems more women are tested for HIV and STDs along with their normal screenings, but we are not sure they are made aware of the test. We need improved communications for those tested. Consent forms advise what tests are given, but we are not sure there is explanation from the medical professionals. 
Recommendation:  For the next Comprehensive Plan, include stronger goals under perinatal. Survey providers to find out what they tell their clients in order to ensure the clients are made aware that they are being tested for HIV and STDs. The goal is to increase the likelihood that pregnant women know specifically that they are being tested for HIV/STD and that they are encouraged to check back for test results.

Additional discussion related to Section XII, HIV prevention resources. The State has been affected by furloughs. Our providers have also suffered resource issues due to the economy. A key question for consideration for this plan is how Health Care Reform will affect our future funding and applications. 
Consensus Decision:  The IACHA group agreed the Interim Progress Report represented a clean project, is easy to read and demonstrates a lot of work.

Mike Hirschi motioned that IACHA approve the report and write a Letter of Concurrence for review by members. The members were in full consensus for a Letter of Concurrence.
Department of Education – HIV Policy Guidance Brochure

Lisa Kramer presented information about the Policy Guidance Brochure which was developed for the first time this year. The Department completed a statewide dissemination to education leaders within the K-12 system. Lack of school nurses in school settings cause concern that appropriate policy and procedures are being followed within the schools. The brochure covers education and prevention policy guidance. 
Administrator’s Update

1. Conference opportunities for members:  Lynsey reminded members that funds are available for one member to attend a conference this year.

2. Lynsey asked if the group had comments or questions about the HIV/AIDS & Hepatitis C Resource Directory which is aimed at providers.

Comments on the directory included:

· Well organized, comprehensive

· Need to fix page numbering in the Table of Contents

· Need more low cost services listings related to mental health providers
· Include a number and name of a person that people can call to find out how to reach services.

· List medical case managers and clinical providers

· Transportation – add comments regarding how to make contact with those providing services

· Add to Chapter 3 – Support services and internet resources

· Document has value for Council to have ability to understand the gaps in care and prevention and  then to be a resource for providing the necessary information

· Should be updated annually

· Community Health Centers – add type of services and treatments

· Directory is posted on Health and Welfare website under Prevention. Need to post under Care as well.
· Provide information about how to get on or off the list and who the contact is 

· Add Department of Education Resources as a separate section

· Add date when posted/when updated

· Add Low Income Home Energy Assistance to Housing and Utilities

3. Regional Planning Group Update 

· The Eastern Idaho Public Health District conducted an HIV testing clinic on June 24, 2010. 21 men signed the roster, 1 tested positive for HIV

· IACHA members were reminded that $1500 RPG funding is available and everyone is encouraged to determine if they have interest/opportunity

4. 2011 Meetings
Consensus Decision:  Stay with Red Lion Downtown for meeting location. 2011 meeting dates – February 25 and 26, June 3 and 4, September 23 and 24.

What is New in HIV Care?

Bebe Thompson attended the annual NASTAD ADAP TA meeting and learned that $25 million has been authorized to address ADAP shortfalls. We submitted an RFI in July and were required to provide additional information regarding whether we had an ADAP waiting list and information related to additional costs. NASTAD was to provide information about awarding the funds by August 1. No information had been received on the decision as of August 20.  

In regards to health care reform and it’s potential impact on Ryan White funding, 
we were advised that ADAPs must move toward getting involved with insurance.  
Idaho is designated a “Federal Fallback” state by the federal government for the high risk insurance pool.  A key question for us now is what Ryan White will be in 2011. We don’t know. On ADAP quality management measures – we are way ahead – have allocated measures from the beginning. 
Regarding Medicaid expansion, by January, 2014 states are required to cover all non pregnant individuals under age 65 who are below 133% poverty level. This does away with the requirement of a disability. States can opt to phase in Medicaid expansion requirements. Low income would be the first priority.
Regarding the ADAP Wrap Around, Idaho is one of 20 states suing the federal government on Health Care Reform mandates.  This  puts our information/knowledge on hold. The Bureau of Clinical and Preventative Services will set up meetings with the State Department of Insurance and verify if we are in a federal fallback state and whether we will be allowed to join the high risk pool. (Will there be such a pool?)

The NASTAD website has Care bulletins with updates related to Health Care Reform.

Conference Report  
Jonathan Walker attended the ADAP Crisis Summit. Comments from Jonny are summarized below:
People living with HIV/AIDS are not wealthy. In 2006, of the 8% of the populations in the U.S earning $10,000 or less, 40% are people with HIV/AIDS. This group represents a 62% unemployment rate. We are not fully aware of the cost of drugs for HIV/AIDS.

Regarding Health Care Reform, Ryan White and ADAP will look completely different in 2014. ADAP clients will roll over to Medicaid. So what will happen with current Ryan White funding?

2004-2006 was a crises period. People were dying because they could not afford drugs. The health care changes create transitions and create longer waiting lists. The changes are overwhelming people in organizations who have responsibilities for enacting or adjusting to the Reforms and funding questions. States have developed their own insurance wrap around e.g. Montana, but still have waiting lists. Plus pre-existing conditions create limitations and higher levels of cost. During the coverage gap in 2011, ADAP will count as true out-of-pocket costs plus there will be 50% discounts for medication to get through the donut hole.

Preparing for the 2012-2014 Comprehensive Plan

Teri Carrigan presented the timeline for the Comprehensive Plan. In 2011 we will be preparing for the new Comprehensive Plan which will cover 2012 – 2014. The current funding cycle continues through the first two years of the plan cycle. We will look at potential needs for changes to risk groups and develop contingencies. 

Prevention planning tasks include:

· Revisiting priority populations throughout the health jurisdictions and updating them as needed (complete by June, 2011 meeting)

· Conducting gaps analysis (complete at or by IACHA’s June, 2011 meeting of 2011.

· Recommend prevention interventions (complete at or by IACHA’s September meeting). The Research Committee will need this information for their work.

· Should we get the Regional Planning Groups more involved?  

The Regional Groups could help prioritize populations and issues. They want to be a louder voice. We need to educate them on the process this fall, and provide technical assistance. This could be valuable for gaps analysis. The Epi Profile provides the information for target populations. 

Decision related to Comprehensive 2012-2014 Plan Development and Prevention

1. Get Regional Planning Groups involved in conducting Gaps Analysis (which needs to be completed before the June 3-4, 2011 IACHA meeting). RPGs can also help revisit priority populations.

2. Structural Committee will develop the process/procedure for getting RPGs involved.

3. RPGs should initiate their work/involvement in or by December, 2010.

4. The Structural Committee will get their work done by December 2010.

Care Planning Tasks include:

· Complete Statewide Coordinated Statement of Need (SCSN) by December, 2011.

· Conduct a provider’s needs assessment, a consumer’s needs assessment and a public comment period (we need to improve our means to gather feedback). We could use the Regional Planning Groups. We don’t have our guidance yet to know how we will proceed to devise the CARE part of the Comprehensive Plan

The SCSN Prevention Section will be completed by the IACHA September 23 & 24, 2011 meeting. The Care Section will be completed by December 31, 2011. 
National HIV/AIDS Strategy—Implications for Planning in Idaho

Teri Carrigan reported on the National HIV/AIDS Strategy. Following the National HIV Prevention Conference in 2009, 14 cities conducted town hall meetings to gather information for the Strategy. Very few low prevalence states made a public comment. These meetings helped to frame the HIV/AIDS Strategy:

“The United States will become a place where new HIV infections are rare 

and when they do occur, every person, regardless of age, gender, 

race/ethnicity, sexual orientation, gender identity or socio-economic 

circumstance, will have unfettered access to high quality, 

life-extending care, free from stigma and discrimination”

 The Three Primary Goals of the Strategy are:  1) Reducing new HIV infections; 

2) Increasing access to care and improving healthy outcomes for people living with HIV and 3) Reducing HIV-related disparities and health inequities. These goals will have an impact on the 2012-2014 Comprehensive Plan.

Targets are set for reducing new HIV infections:

· Intensify HIV prevention efforts in communities where HIV is most heavily concentrated. 

· Expand targeted efforts to prevent HIV infection using a combination of effective evidence-based approaches.

· Educate all Americans about the threat of HIV and how to prevent it. 

CDC needs to help us develop social marketing and media campaigns. There will be a National campaign to target youth. 

The first steps will be to intensify prevention efforts.

· Allocate public funding to geographic areas consistent with the epidemic

· Target high risk populations

· Address AAPI and AI/AN populations. We need to better define and identify these populations

· Enhance program accountability

Governments at all levels should ensure that HIV prevention funding is allocated geographically consistent with the latest epidemiological data and is targeted to the highest prevalence populations and communities. There is no new funding tied to the National Strategy. Federal funding allocations for care and prevention have been found to be inequitable based on surveillance data. For low prevalence states, funding could be impacted. The 2011 plan is our first opportunity since 2003 to compete for more funding

Implications for Idaho?  We don’t know if and how the strategy will impact our cooperative agreement funding from CDC - - though we think it will impact it. We need to be cognizant of the Strategy when developing the Comprehensive Plan and to focus our plans to best utilize funds that we do receive.

Senate Bill 1353, The Freedom of Conscience Act
Treena Clark presented information relating to recently passed legislation which amended Idaho Code relating to abortion and end of life care affecting decision-making rights/requirements of “health care professionals.”  The statute has raised concerns regarding unanswered issues and unclear definitions, resulting in unintended consequences relating to consumer protections and rights. It was suggested that IACHA send an open letter to the Governor and the Legislature of the State of Idaho pointing out the potential negative impact on Idahoans living with HIV/AIDS.

Consensus Decision:  
1. All IACHA members and coordinators need to educate themselves on the Robert Woods Presentation:  “New Ways to Discuss Issues of Health”

2. Develop a draft communications to the legislators – Bebe, Rick, and Kimberly

3. Send the draft by email to IACHA members for review/approval

4. Communicate to legislators (determine process)
Cuidate! And the Center for Community & Justice
Sam Byrd and Alfredo Hernandez reviewed Health Disparities among Hispanics in Idaho and emerging trends related to AIDS diagnosis for Hispanic men and women.

Significant issues in the Hispanic community include the lack of information, lack of access, and lack of understanding.

In response to the issues ¡Cuidate!, a culturally based program to reduce sexual risk behavior among Latino youth (ages 13-18), is being instituted. It will include community based HIV Testing in partnership with ALPHA. It will also include a NLAAD Cultural Event, community dialogue, and screening for HIV.

Order of Business

1)  Election of Community Co-Chair
Katy Kujawski’s increasing responsibilities and workload required her to step down from her role as Community Co-Chair of IACHA.
Consensus Decision: IACHA Membership voted to place Gary Rillema in the role to fulfill Katy’s term through June 2011.

2)  By unanimous consent IACHA membership supported the Letter of Concurrence for the State of Idaho’s FY 2011 Interim Progress Report. See page 3.
4) Gary Rillema presented a draft of a letter to the members of Idaho’s Association of Counties to thank them for their ongoing support of programs for controlling the spread of HIV/AIDS, and for ensuring access to care for people living with the disease. A few changes were suggested. Gary will finalize and he and Bebe will sign and send the letter as Co-Chairs on behalf of IACHA.

3)  The membership discussed the logistics for organizing a visit to a Wellness Center. The Red Lion agreed to help with logistics for the June, 2011 meeting. We would start in the morning on Saturday; have a tour and our IACHA meeting at The Wellness Center. Possible options could include a primary care visit scenario involving role play, a mock patient profile and presentations by providers.

The committee of Kimberly, Stacie, Jonny, and Gary will work on the project with Lynsey.

Committee Reports

The Research, Data and Finance Committees reported on their work and action steps. These Committee reports are posted as Attachments 1, 2 and 3, respectively.
· Membership Committee Report, Decisions and Next Steps
Following are key decisions made by IACHA members regarding the work and recommendations of the Membership Committee. 

1. Seven members had completed their terms for membership and all applied to remain members of IACHA. The Membership Committee recommended all of them for 3-year renewals.

Consensus Decisions: The following applications for membership renewal were approved by consensus of IACHA members:  Katy Kujawski, Treena Clark, Barbara Harrison Condon, Denielle Townsend, Shane Anderson, Idaho Purce.

2. Membership Slots

The Membership Committee determined that all existing and renewed memberships would be honored through the remainder of their terms regardless of their fit with a membership slot. This decision was made in light of the fact that revised membership slots have not been finalized.

The membership discussed that to ensure IACHA is in compliance with membership slots, they would consider compliance to include having “access” to individuals who meet the definitions of the slots and not requiring that everyone be a member.

The Membership Committee will be updating the Membership Application to reflect future final decisions about membership slots. 
They will also be sending requests to all members to gather their additional thoughts on redefining IACHA membership slots. This request will be sent in October, 2010.

Membership Slot Recommendations discussed during the meeting are summarized below. The Membership Committee will finalize a recommendation and present it to IACHA membership:

· Remove geographic slots (Districts 1 – 7)

· Add:  Direct Medical Care, Chronic Homeless, MSM (increased representation), Women with AIDS, Low Risk New AIDS Diagnosis, Affected, General Population consideration given to emerging population trends such as geographic distribution, gender, age

In addition to slots, the Membership Committee evaluates the population characteristics of the State.

Attachment 1
Data Committee Minutes (August, 2010)
Committee Co-Chairs:  Treena Clark & Casey Moyer (non-member)
Date:  8/20/10
Committee Members Present:  Johnny Walker, Kim Van Wyk, Treena Clark
Goal #1:
A. Have IACHA adopt protocols and process for GAP Analysis and priority setting

B. Revise wording on GAP Analysis

Action Steps:

A. Council vote at August meeting

B. Terry will revise forms in the next few weeks and final documents will be distributed to members via e-mail

Completion date: ASAP

Goal #2:
A. Gather information on design of Insurance programs in other states

B. Put comparison together for Finance Committee

Action Steps:
1. Bebe will e-mail contact information for other states being looked at

2. Bebe will work on putting together a table on the type of information the Finance Committee needs

3. Data Committee will gather information and put together a comparison chart for Finance Committee and Council

Completion Date: by next IACHA meeting (Feb. 2011)

Attachment 2

Research Committee Minutes (August, 2010)
Committee Co-Chairs:  Rick Pongratz & Margaret Legarreta
Date:  8/20/10
Committee Members Present: Rick Pongratz, Mercedes Walser, Mary Beaver, Annie Clayville,  Alisha Rux, Mary Linn, Denielle Townsend, Carrie Brower-Breitwieser, Stacie Lechot
Purpose of the meeting:  Explore on-line options for getting prevention intervention to MSM
Goal#1: Explore “Power-On” as an online intervention

Action Steps:
1. Develop a list of questions for Power-On and agencies implementing the program to assess it’s use for Idaho (Boise & Pocatello)

All members will e-mail questions to Rick who will organize by 8/27/10

2. Teri will contact Power-On and work to arrange a conference call between Research Committee & Power-On to address questions

3. Schedule follow-up meeting to discuss info and make recommendations to Teri

Goal #2: Explore additional on-line programs

Action Steps:
1. Carrie will provide a literature review to all members & Teri of HIV prevention programs on-line the week of 8/23-8/30 

2. Members will review and discuss via e-mail

3. Rick will report results of discussion to Teri

Attachment 3

Finance Committee Minutes (August, 2010)
Committee Co-Chairs:  Gary Rillema & Shane Anderson

Date: 8/20/10
Committee Members Present: Jamie Perry (non-member), Lynn Opdycke, Rebecca Schliep (non-member), Shane Anderson, Barbara Harrison Condon, Gary Rillema
Purpose of this meeting: Committee work meeting (Insurance Discussion)
Goal #1:

Purchase of insurance project

Actions Steps:

· Continue work on insurance purchase project. Data Committee will provide data to the Finance Committee relevant to costs of purchasing insurance using 3 different state’s data.

· After data is recorded, Finance Committee will continue formulating savings, possible expansion of services

· Long term we will be preparing to get a rule change from the legislature. We will need clear and concise proof before we consider this step

Goal #2:
Continue to identify possible gaps between available funding allocations (reference committee’s current spreadsheet) and needs that may be under funded

Action Steps:

Future needs assessments will be analyzed and any additional funds available via insurance purchase or wrap around can possibly be slotted into those unmet need categories.
Attachment 4
IACHA Committee Membership Roster

August, 2010

Data Committee – Standing*

Co-Chairs: Treena Clark and Casey Moyer (non-member)

Katy Kujawski

Kimberly Van Wyk

Jonny Walker

Research Committee – Standing*

Co-Chairs: Rick Pongratz and Margaret Legarreta

Mary Beaver

Denielle Townsend

Mercedes Walser

Mary Linn

Annie Clayville

Alisha Rux

Carrie-Brower-Breitwieser

Stacie Lechot

Finance Committee – Standing*

Chairs: Gary Rillema

Shane Anderson

Barbara Harrison Condon

Lynn Opdycke

Rebecca Schliep (non-member)

Jamie Perry (non-member)

Membership Committee – Standing*

Co-Chairs: Mike Hirschi and JoAnne Fletcher

Darlene Burke

Idaho Purce

Kituta Asimba

Chris Bidiman

Jesus Tellez

Structural Committee – Ad Hoc**

Chair: Katy Kujawski

Mary Beaver

Treena Clark
Annie Clayville
*Co-Chairs also serve on the Statewide Quality Management Committee and the IACHA Administrative Committee

**Chair also serves on the Administrative Committee

Lynsey Winters Juel, Teri Carrigan and Bebe Thompson are resources to all committees
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Meeting Evaluation
1. On a scale of 1 – 5 with five being the highest score, how do you rate this meeting?  

1

2

3

4 (7)

5 (11)
2. According to the CDC Guidance, IACHA must ensure parity in community planning meetings (parity implies that all members have equal opportunity to provide input and have equal voice voting and in decision-making). With this in mind, how do you rate degree to which you felt you had the chance to voice your opinion and be a part of the decision-making processes in this meeting (with 1 being the least amount of parity and five being the highest degree of parity)?

1

2

3

4 (7)

5 (12)

3. On a scale of 1-5 with five being the highest score, how do you rate meeting location? 

Meeting Rooms  

1

2

3 (2)

4 (6)

5 (10)
Meals



1

2

3 (4)

4 (7)

5 (8)

Hotel Rooms  


1

2 

3 (4)

4 (3)

5 (10)
Comments:    

· Room was very nice, much better

· Meeting room was too cold

· Breakfasts are GREAT!

· Thank you for the veggies snack!!

4. On a scale of 1-5, with five being the highest score, how do you rate the facilitator?

1

2

3 (1)

4 (3)

5 (12)

Comments:   

· Efficient and very professional

5. Which parts of the meeting did you find the most useful?  

· Committee work time (NOTE: This comment came from several people)

· Discussion of process of prioritizing

· Committee discussion around membership

· Learning more about the voting process

· New ADAP information/ funding

· I enjoyed all of the presentations and discussions.

· Bebe’s HIV care presentation

· From the beginning up to the far end

· The Ryan White and prevention reports and the Cuidate! presentation

· Walking through the interim progress report, the resources directory, comprehensive plan, SB1353, Cuidate! presentation 

· Sam Byrd & Alfredo Hernandez!

· Alfredo’s presentation- always a pleasure to hear him speak and informative

· I felt the meeting was well targeted toward objectives. Good to see Cuidate! is in operation.
· Which parts of the meeting did you find least useful?

· Reports during the morning (1st day). Much of this could have been done online via email, leaving more time for committee work

· The selection of co-chair- a lot of members not please with co-chair’s involvement. Should the current co-chair be involved in the selection of the community co-chair?

· Little teacups on Friday AM

· Co-chair election

· We need some ADAP insurance TA

· Overuse of talking time

6. What additional types of information, training or technical assistance would you like to receive at future meetings?

· I continue to offer my technical services. I can also assist with travel, although I do realize we already work with Shelbi. The offer is always open (Shane)

· Time for a panel of women. MSM past panel was very educational

· I am interested in having one or two legislators come to our meeting

· HIV Prevention should have an opportunity to share their ground information to educate other members

7. What expertise can you offer to the IACHA meetings in the way of presentations, trainings, etc?  (Please include your name so that we can contact you.)

8. Do you have any other comments regarding the meeting and/or accommodations? 

· Had a great time!

· The meeting room was too cold the first day. The food also seemed very mediocre this time around. Room had a minor issue, but nothing too bad. Overall, things were good.

· Great meeting. Great hotel.

· Thank you for the opportunity to serve.

· Thank you! Working on this committee is one of my passions. Thank you Lynsey for all that you do!

· Great work for all participants

· Excellent processing of materials

Brr!! Meeting room on first day was too cold!! Very uncomfortable

· Attachment 6
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August 2010 Meeting Attendees

Members:

Alisha Rux

Annie Clayville

Barbara Harrison Condon

Bebe Thompson

Carrie Brower-Breitwieser

Christoper Bidiman

Cynthia Lynn Opdycke

Darlene Burke

Denielle Townsend

Gary Rillema

Idaho Purse

Jesse Tellez

JoAnne Fletcher

Jonathan Walker
Kimberly Van Wyk

Kituta Asimba 

Mary Beaver

Mary Linn

Mercedes Walser

Mike Hirschi

Rick Pongratz

Shane Anderson

Stacie Lechot

Treena Clark

Non Members:

Chris Tilden

Jamie Perry

Katherine Humphrey

Lisa Kramer 

Lynsey Winters Juel

Rebecca Schliep

Teri Carrigan

Sherry Dyer
Submitted by:


Sherry Dyer


� HYPERLINK "mailto:sherry-dyer@oppcos.com" ��sherry-dyer@oppcos.com�


Phone: (208) 345-0803
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