





Lexicon of Southern Dialect




Today’s Agenda




Emergency Departments Matter




The Right Providers




The Right Information

Wouldn’t it be nice...

...to be alerted to a patient issue & address it
BEFORE the patient or personal physician

calls to complain...and it is the first you've
heard about it?




The Right Information

Wouldn’t it be nice...

...to know which physicians’ admission and
transfer patterns contribute to
the hospital's goals?




The Right Information

Wouldn't it be nice...

... to know how your ED compares to others
of like size and complexity?




The Right Information

Wouldn’t it be nice...

...to be been notified about an unexpected
complication in the ED on the day it happens?




The Right Information

Wouldn’t it be nice...

... to know if your overall ED length of stay is
trending up or down?




The Right Information

Wouldn’t it be nice...

... to know that patients are receiving
appropriate financial counseling at the time
of the visit?




The Right Information

Wouldn’t it be nice...

... to be able to quickly look at ALL of this
information for multiple categories including
date range, physician, payor class, acuity....?




The Right Standards




The Right Standards




Admission Rates




Transfer Rates




Return Rates w/in 72 Hours




Acuity Level




Length of Stay




AMA/LWOT




Imaging Discrepancy




The Right Information




Horme ED Records Analysis white Board Stand-By Toal

Patient Record Management New Record

Patient Information

Urigque Identfier * First Marne *

Medical Record # * Middle Initial
Social Security # Last Mame *

S Select Suffix |TJ

Date of Birth * £ Prirmary Care Provider Select Provider | '_J

Pl Select Race | '_,]

Mlergies Male

; ‘el Fernal
Gender (L Male 3 emale

{ ;~ Earafs Fall Risk | Male

Fernale
Address * Homme Phone
City F Worlk, Phone

Shate * Select State | w ] Cell Phorie

Zip Coda*

Operations and Care Process

Clinical Care and Treatment

Discharge Information

Fecord is &rchived




Home EC Records Analysis Reports wihite Board Stand-By Tool

Patient Record Management Mew Record

Patient Information

Operations and Care Process

Bergeron, Paul

Arrival * s a0 on :: Select Arrival Mode | . J
Medical Screening * G 0o ;oo |¢J: Select Scresnet | - J Selact Category * | - J
Mursing Start Tirme * HH oo oo !#) Selact Murze i ‘"_J

Foorn #

Provider Motifiad * 0o 0o !:‘} Select Provider | "J

00004 )
00 00 |4 )
0000 |4 )

Provider Began Visit *

Provider Concluded Wisit *

B OB BEH OE

Discharge *

Patient Coded

Tirre to Screan 2 rminutes
Tirme to Provider 14 rrinutes
Total Tirme in ED 102 rrinutes

Clinical Care and Treatment

Discharge Information

Fecord s Archived |:|




Home ED Records Analysis Reports White Board Stand-By Tool

Patient Record Management New Record

Patient Information

Operations and Care Process

Clinical Care and Treatment

Discharge Information

Bergeron, Paul
Cash Collected

Mode of Payment Select Payment ‘ vJ l’:'] Dt eacsint
= Erint heceipt

Payer Type Select Payer ‘ vJ

Condition on Discharge Select Condition | 'J

Discharge Disposition Select Disposition | v ) Admitting Provider Select Provider | - ]

Facility Charge Level Select Level | 'J

Physician Charge Level Select Level | 'J

Transfer Facility Select Facility | 'J Accepting Provider/LIP Select Provider/LIP | ')

Transferred By Select Mode Transfer Data

Notes Transfer Facility Detail

Facility Name

ED Contact Smith, David
ED Contact Title  ED Director

ED Phone (716) 652-6170

Record is Archived |:|




KIRMC
AN ﬁ‘:I?FIu

T Mheare. g Chor Csarmmanin,

ED Provider Summary
Kings Daughtars Hospital

SAMPLE DATA

or Seif Care,
Ubsarvation, AMA, LWOT |(Pre-Zcreening ), LWOT
(Post-Screaning

Report Specifications: From Date 2/1.270&;
o Date 4/13/08; Mscharge Disposition: Home
fdmitted to Inpatient, Admitted to

= .
E — —_ e’ i
- £ g2 £ £
c £ = £ =
a = [= o e
- a a ~y
m [~ o 5 I
L [ 5 &
= c a 1 £
S o " i % =
# E E 0 £ 8 % Billing Profile (CPT Codes)
=5 = 0 E :I : £ - i ™ cl wn
= ] ‘= e o a a 5 o =] o o =]
o E £ - - ~ ™~ ~ ~ ™
. o 5 o - £E = = [T o o o o o .
Provider Visits = = =l = o - =l ce o o o o @ Distribution
Jones, Michaal 650 21 155 I 65 25 7 7 13 13 20 78 455 78 20
10% A% 1% 1% 2% e 3% 12% 0% I12% 3% *
Smith, Dawvid 250 15 13 [ ] 20 & i g 5 5 15 25 163 40 a
&% 3% 2% 2% 2% 2% 6% 10% 65% 168% 3% *
Johnson, Mark 00 0 126 R 60 21 12 & & & 18 60 408 90 24
0% 4% 2% 1% 1% 1% 3% 10% 68% 15% 4% *
Stephenson, Thomas 500 23 150 N 60 23 3 5 10 10 15 60 350 70 5
129 S 1% 1% 2% 2% % 12% 0%  14% 1% .
Paulson, John 325 25 170 N 23 -] 3 7 3 3 13 33 234 33 13
% 3% 1% M 1% 16 40 10% 2%  10% 4% e
Anderson, Matt 700 18 150 . 42 21 10 7 14 14 2 77 5 rr B |
6% 3% 2% 1% 2% 2% 3% 1I1% 2% I1I% 3% *
Lincoln, Steve 750 30 130 I 98 34 4 B ] & 23 80 525 50 23
I3% 5% 1% 1% 1% 1% 3% 12% F0% I2% 3% *
Totals / Averages 3775 21,7 1461 368 141 43 45 59 59 125 423 2366 473 114
Gty 3,50 1% 1% 1.59 1.5%% 3.5% 11% 69.5% 13% 4.5% *







ER/Hospitalist Hybrid Model

Is it right for you?




ER/Hospitalist Hybrid Model

Potential Pittfalls




ER/Hospitalist Hybrid Model

Safequard Considerations




The Right Contract Service




Managing Self-Pay in the ED




Managing Self-Pay in the ED




Thank You!
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