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49 Bed PPS Hospital
Last five years-($400,000)
2009 FYE-$1,200,000
Improved Cash 2009-$1,000,000
Gross Revenue Budget is $40,000,000
Projected gain for 2010-$1,040,000
210 FTE’s includes Home Health
Current cash-$5,000,000
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Enhanced use of all capital assets
Effective asset management decision 
making
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Implementation of plans
New Doctors/employee recruitment
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