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Compliant Medicare cost reporting depends 
on accurately mapping revenue to the correct 

cost center in a way that it can be properly 
matched to Medicare paid claims.

Medicare paid claims are summarized by your 
fiscal intermediary and are provided for cost 

settlement on your Provider Statistical 
Summary report (PS&R).
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Charges must be mapped internally to general 
ledger accounts that are matched to the cost 
center where the expenses corresponding to the 
services provided are accumulated.  This is 
essential to accurate calculation of cost to 
charge ratios.
A Revenue Code is assigned that determines 
how your fiscal intermediary accumulates paid 
claim data to match to the appropriate cost 
center for settlement.



CDM Hard Coding

• ITEM MASTER LIST
• 5510707 PT EVALUATION 0-30 MIN 

89.25
• (0424) INV.GL= EXP.GL= 31300055 
• CPT CODE: 97001GP 



Revenue Crosswalk



PS&R Crosswalk
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In oversimplified terms Medicare cost 
reporting and settlement is a calculation of 
the product of paid claims multiplied by a 
cost to charge ratio.

Each series of Medicare cost report 
schedules serves a purpose to this end.
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The A schedules report allowable costs by cost 
center.
The B schedules allocate all costs from non-
revenue producing cost centers to revenue 
producing cost centers.
The C schedules report revenue by cost center 
and calculate cost to charge ratios.
The D schedules calculate costs.  
The E schedules report interim payments and 
calculate a settlement.



Cost Report- WKST A
Summary of Costs



Cost Report- WKST B
Allocation of Indirect Costs
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Allocation of Indirect Costs



Cost Report- WKST B
Allocation of Indirect Costs



Cost Report- WKST C
Cost to Charge Calculation



Cost Report- WKST C
Cost to Charge Calculation



Cost Report- WKST D
Calculation of Medicare Costs
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Cost Report- WKST D
Calculation of Medicare Costs



Cost Report- WKST D
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Cost Report- WKST D
Calculation of Medicare Costs



Cost Report- WKST E
Medicare Settlement Calculation



Cost Report- WKST E
Medicare Settlement Calculation
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Medicare Settlement Calculation



Cost Report- WKST E
Medicare Settlement Calculation
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Examples of Common Errors:

Supply charges with a revenue code 27X 
and a G/L assignment to an ancillary dept 
such as OR.

Infusion charges with a revenue code 26X 
and a G/L assignment to a nursing dept 
such as Med/Surg, ER or OR.
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