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Critical Access Hospitals
It’s Time for a Reality Check

Presented by
Cynthia R. DuPree, CPA, CCS
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How do you know where you are going, 
if you don’t know where you are?
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The Participants
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“If you’ve seen one Critical 
Access Hospital, you’ve seen one 

Critical Access Hospital.”
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9%Other
18%Ambulance Services
27%Physician Practices
45%Skilled Nursing Facilities
41%Rural Health Clinics
95%Swing Beds

Service Components

The CAHs have different operating 
structures.
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Independent/Authority Owned/Leased Managed Affiliated

The ownership and management structure 
of the CAHs are not the same.

9%Affiliated
14%Managed
27%Owned / Leased
50%Independent Authorities
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Since June 2007, there has been 
significant turnover in key 
management positions.
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Chief Financial OfficerChief Executive Officer

Chief Executive Officers with tenure < 5 years –
54%

Chief Financial Officers with tenure < 5 years –
45%
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36 milesV

29 milesU

20 milesT

46 milesS

35 milesR

24 milesQ

28 milesP

35 milesO

25 milesN

27 milesM

37 milesL

Distance to
larger facility

CAH

45 milesK

22 milesJ
21 milesI
26 milesH

31 milesG
19 milesF
12 milesE

25 milesD
27 milesC
53 milesB

22 milesA

Distance to
larger facility

CAH

CAHs compete for patients with 
nearby  acute care facilities.

Distance to larger hospitals ranged from 12 to 53 
miles.
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Key Financial Findings
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Percentage of Hospital Costs Which Are 
Cost Based Reimbursed

(includes SWB)
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Medicare and Medicaid reimbursement 
methodologies are not structured to 

provide  a profit to the CAH.

Median Medicare utilization was 62%.
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Days Cash On Hand – All Sources
(Cash + Short-term Investments + Unrestricted Long Term Investments) /
((Total Expenses – Depreciation Expense & Amortization Expense) / 365)

National - 55.37 
GA – 27.35

Cash reserves are depleted.

Median days cash on hand was 18 days.
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Operating Margin
((Operating Revenue - Total Operating Expenses) / Operating Revenue) x 100

CAHs are experiencing 
decreasing operating margins.

CAHs with negative operating margins – 78%
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w RHC – 22% +OM

w/o RHC – 30% +OM
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w/o SNF – 16% +OM
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Effect of Hospital 
Ownership/Management

Independent – 9% +OM

Not independent – 36% +OM
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Poverty Levels
County residents with income below poverty levels in 2007

Source:  www.city-data.com

GA – 13%

Poverty levels in the CAH counties 
are higher.

Poverty levels ranged from 9% to 28%.

CAHs with poverty levels > state average – 50%
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Unemployment Levels
County labor force estimates – November 2008

Unemployment levels in the CAH 
counties are higher.

Unemployment ranged from 5.5% to 17.8%.

Based on 11/2008
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Unemployment levels have 
climbed since November 2008

2008 2009

45%
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County support is vital to the 
sustainability of the CAH.
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Hospital Operations and/or SPLOST

EMS Operations

County Contributions toward Operations

Contributions ranged from $0 to over $2 million

Hospitals with no county funding – 41%
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ICTF / UPL Participation
(includes SNFs)

State supplemental payments are 
crucial to the survival of the CAH.

Participation levels ranged from $218,000 to 
$1,450,000.
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Key Provisions H.R. 3200
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Key Provisions H.R. 3200





Key Provisions H.R. 3200
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Unattractive Payer Mix
High Medicare utilization
High poverty and unemployment

Decreasing Cash Flow
Dependency on county funding
Depletion of cash reserves

Continuing Challenges
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Uncertainty of Federal and State 
Funding
Dependency on ICTF/UPL funding
Sensitivity to regulatory changes
Health Care Reform 

Continuing Challenges
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The report is not an ending, but a 
beginning.

Now the story must be told…

ARMED 
WITH 

FACTS

PRESENT 
SOLUTIONS

THE 
RIGHT 

AUDIENCE
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ARMED 
WITH 

FACTS

Know the facts surrounding your hospital.

Don’t rely on the cost report alone.

How do you compare?

What are your circumstances?

What is your story?
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THE    
RIGHT 

AUDIENCE
Who to tell?

Employees

Community leaders

Associations and advocates

State legislators

Congressional representatives

Identify hospital advocates
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Present 
Solutions Be Proactive . . .

Don’t rely on the government to take care 
of you!

Monitor legislation and its impact. 

Take advantage of grants and funding.

Listen and learn!
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To view reports

www.dch.ga.gov

Programs

Rural Health

Publications and Presentations

Critical Access Hospital Fiscal Analysis
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For further information contact:

Cindy DuPree 

Draffin & Tucker, LLP

cdupree@draffin-tucker.com

229-883-7878


